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Effective governance is based on six key features: 

 

The core pillars of the board’s role and purpose. 

 Strategic leadership that sets and champions vision, ethos and strategy.  

 Accountability that drives up educational standards and financial performance. 

The way in which governance is organised 

 People with the right skills, experience, qualities and capacity. 

 Structures that reinforce clearly defined roles and responsibilities. 

Ensuring and improving the quality of governance 

 Compliance with statutory and contractual requirements. 

 Evaluation to monitor and improve the quality and impact of governance. 

  



The following information is taken from the DFE Governance Handbook 2020 

 

Strategic leadership pages 18-22 

1) The board should ensure that the organisation has a clear vision, which is articulated 

in a specific written statement. 

 

2) The board should set and safeguard an ethos of high expectations of everyone in the 

school community. This includes high expectations for the behaviour, progress and 

attainment of all pupils and for the conduct and professionalism of both staff and 

the board themselves. The board should foster a common culture, set of values and 

ethos across the whole organisation, ensuring it is reflected consistently in both its 

policies and its practices. 

 

 

3) As the accountable body, the board is the key decision maker. It may delegate 

operational matters to executive leaders and governance functions to committees or 

in some cases to individuals, but the board as a corporate entity remains 

accountable and responsible for all decisions made and executive leaders operate 

within the autonomy, powers and functions delegated to them by the board. 

 

4) Boards should ensure that their organisation is regularly communicating with 

parents and carers and that parental engagement is used by the board to inform 

their strategic decision-making. Communications with parents and carers should be 

clear in supporting them to understand the structure of the school, how it operates, 

and how they can support their child’s education. 

 

Accountability pages 23 - 35 
 

5) Boards should play a strategic role and avoid routine involvement in operational 

matters. They should focus strongly on holding their executive leader to account for 

exercising their professional judgement in these matters and all of their other duties. 

 

6) Effective boards hold their leaders to account for improving pupil and staff 

performance by asking the right questions. It is essential that boards use, and are 

familiar with, specific data about their school(s) to help inform these questions.  

 

7) The board must have access to objective, high quality and timely data if it is to 

ensure and embed robust accountability and know the questions that need to be 

asked of the executive leaders. 

 

8) It is leaders’ job to provide their board with the information it needs to do its job 

well. This means they should help the board to access the data published by the 

department and Ofsted. They should also provide whatever management 



information the board requires to monitor different aspects of life in the school 

throughout the year, but being mindful of the impact on workload. 

 

9) Boards need to know their school if accountability is going to be robust and their 

vision for the school is to be achieved. Many boards find that visiting their school(s), 

particularly during the day, is a helpful way to find out more about the school, its 

staff and students. Through pre-arranged visits that have a clear focus, the board can 

see for themselves whether the school is implementing their policies and 

improvement plans and how they are working in practice. Visits also provide an 

opportunity to talk with pupils, staff and parents to gather their views, though are 

unlikely to be sufficient for these purposes 

 

10) Boards are not inspectors and it is not their role to assess the quality or method of 

teaching or extent of learning. They are also not school managers and should make 

sure they do not interfere in the day-to-day running of the school. Both are the role 

of executive leaders. If boards wish to spend time within a classroom, they need to 

be very clear why they are doing so. 

 

11) The board’s third core function is to oversee financial performance and make sure 

public money is well spent. It should do this by ensuring it has at least one individual 

with specific, relevant skills and experience of financial matters. This individual 

should also build a relationship with the school business professional (SBP)10 acting 

as the link between the SBP and the board. However, everyone on the board should 

have a basic understanding of the financial 

 

People pages 36 – 52 

 
12) All boards should be tightly focused and no larger than they need to be to have all 

the necessary skills to carry out their functions effectively, with everyone actively 

contributing relevant skills and experience. In general, the department believes that 

smaller boards are more likely to be cohesive and dynamic, and able to act more 

decisively. 

 

13) Effective boards set out clearly what they expect of individuals, particularly when 

they first join. A code of conduct should be maintained and communicated to all 

prospective appointees to set clear expectations of their role and behaviour. 

 

14) The board bears legal responsibility for the school(s)’ actions. However, individuals 

are generally protected from personal liability when acting in the course of their 

duties. Provided they act honestly, reasonably and in good faith, any liability will fall 

on the board even if it exceeds its powers, rather than on individuals. 

Structures pages 53 - 71 

15) The Constitution Regulations 2012 provide that the total membership of the board 

must be no fewer than seven governors and the board must include: 



 

a. at least two Parent Governors – elected where possible, otherwise 

appointed; 

b. the headteacher, unless they resign the office of governor; 

c. only one elected Staff Governor;  

d. only one LA Governor; nominated by the LA, appointed by the board 

 

16) The board may appoint as many additional Co-opted Governors as are permitted by 

the instrument of government and as it considers necessary. The number of Co-

opted Governors who are eligible to be elected or appointed as Staff Governors must 

not (when added to the one Staff Governor and the headteacher) exceed one-third 

of the total membership of the board. 

 

17) The term of office for each category of governor is decided by the board and set out 

in the instrument of government. Additionally, boards may decide to adopt the 

flexibility for those appointing governors to decide the term of office of each 

individual governor to be between one and four years. This will only apply to newly 

appointed governors and would not affect the terms of office of existing governors. 

 

18) In the interests of transparency, the board must publish on its website up-to date 

details of the overall governance arrangements they have put in place. This must be 

in a readily accessible form. This scheme of delegation must set out the structure 

and remit of the board and any committees (including any LGBs in a MAT), as well as 

the full names of the chair of each. 

 

Compliance pages 72 - 150 

 

19) Boards should regularly monitor and review their health and safety policies to 

ensure risks are captured and eliminated or mitigated if elimination is not reasonably 

practicable. The risk assessment must cover the risks to the health and safety of 

employees and of persons (including pupils, volunteers, visitors, contractors etc.) 

who are not employees of the school. As part of this monitoring, boards should 

question executive leaders about whether appropriate corrective action is being 

taken, whether learning is being shared and improvements are being put in place. 

 

20) Boards should make sure that their school complies with all aspects of discrimination 

law. The best way to do this is to ensure that they apply the principles of fairness and 

equality in everything that the school does. 

 

21) Responsibility for the curriculum in schools is shared between the executive 

leader(s), the board and (where applicable and to a limited extent) LAs. The ‘basic’ 

curriculum for maintained schools must include the national curriculum. The 

national curriculum sets out the subjects and associated programmes of study that 

must be taught at each key stage. 

22) Boards in maintained schools should reassure themselves that: 



a. enough teaching time is provided for pupils to cover the national curriculum 

and other statutory requirements; 

b. the relevant assessment arrangements are implemented; and 

c. all courses provided for all pupils below the age of 19 that lead to 

qualifications such as GCSEs and A levels, are approved by the Secretary of 

State. 

 

23) It is a legal requirement for all schools to promote the cultural development of their 

pupils through the spiritual, moral, cultural, mental and physical development 

education requirements. Cultural education forms an important part of a broad and 

balanced curriculum, and children and young people should be provided with an 

engaging variety of cultural experiences throughout their time at school. 

 

24) Relationships Education or RSE must be taught in all maintained schools, academies 

and independent schools. This includes pupil referral units, maintained special 

schools, special academies, and non-maintained special schools. All schools, except 

non-academy independent schools, must make provision for Health Education.  

 

25) All primary schools boards should be aware of the PE and sport premium. The 

premium must be used to fund additional and sustainable improvements to the 

provision of PE and sport, for the benefit of primary-aged pupils, to encourage the 

development of healthy, active lifestyles. 

 

26) All schools must teach religious education (RE). Maintained schools without a 

religious character must follow their locally agreed syllabus. 

 

27) Parents have the right to withdraw their children from all or any part of RE. They do 

not have to give a reason to the school and the school must comply with their 

request. 

 

28) All schools without a designated religious character must provide a daily act of 

worship, normally wholly or mainly of a broadly Christian character and the 

executive leader is normally responsible for arranging this after consulting the board. 

 

29) All boards, headteachers and LAs (where applicable) must not allow the promotion 

of one-sided political views. This applies both to the teaching of any subject and to 

extra-curricular activities at the school. 49 Where political issues are covered, 

opposing views must be presented in a balanced way. The board, executive leader 

and LA must also prevent pupils under 12 from taking part in political activities. This 

covers activities at school or elsewhere. This applies only where a member of staff or 

anyone acting on behalf of the school or a member of staff arranges the activity. 

 

30)  All boards have legal duties in relation to pupils with SEND. Legal duties on SEND are 

set out in the Children and Families Act 201452 and statutory guidance on the SEND 

code of practice. 



31) There should be an individual on the board or a committee with specific oversight of 

the school’s arrangements for SEND. 

 

32) Boards must ensure that there is a qualified teacher designated as a SENCO for the 

school. 

 

33) Boards are required to appoint a designated teacher to promote the educational 

achievement of looked-after and certain previously looked-after children57 who are 

on the school roll. 

 

34) Boards must ensure, as a minimum, that: 

 

a. A designated teacher is appointed; 

b. the teacher undertakes appropriate training; 

c. it considers an annual report from the designated teacher; and  

d. it acts on any issues that the report raises. 

 

35) Schools should assess pupils’ attainment throughout their compulsory education 

and, by law, must report annually to parents or carers on their child’s achievements 

and general progress. In addition, there are statutory assessments at key points 

when pupils have completed the EYFS and the programmes of study for key stages 1 

and 2, usually at the ages of 5, 7, and 11. KS1 and KS2 pupil outcomes from statutory 

assessments must be included in annual reports to parents if taken by the child that 

year. 

 

36) The main staffing functions of the board in a maintained school, including the 

appointment, conduct, suspension and dismissal of staff are set out in the School 

Staffing (England) Regulations and the supporting ‘Staffing and employment advice 

for schools’. 

 

37) Headteacher appraisal process. Boards in maintained schools have a statutory duty 

to: 

 

a. appoint an external adviser for advice and support on the headteacher’s 

appraisal and to consult that adviser on setting objectives for, and appraisal 

of, the headteacher; 

b. inform the headteacher of the standards against which their performance will 

be assessed; 

c. set objectives for the headteacher, whilst having regard to the work-life balance of 

the headteacher; 

d. appraise the performance of the headteacher, assessing their performance of their 

role and responsibilities against the relevant standards and their objectives; 

e. assess the headteacher’s professional development needs and action needed to 

address them; 

f. make a recommendation on headteacher’s pay, where relevant;  



g. give the headteacher a written report of their appraisal which includes the 

assessments and recommendation above. 

 

38) In relation to appraisal more widely, boards will want to: 

a. scrutinise the content of the school’s draft appraisal policy carefully to make sure 

that it will support effective appraisal in the school, challenging the headteacher as 

appropriate. 

 

39) The relevant body (usually the board) must adopt and take full responsibility for 

maintaining, updating and implementing a robust and considered pay policy. 

 

40) The board of maintained schools must approve disciplinary and grievance procedures for 

staff. Maintained school boards must also approve capability procedures for dealing with 

staff underperformance and provide a procedure to enable staff to appeal against a decision 

to dismiss them. Boards may adopt the department’s Model capability policy for teachers. 

 

41) LAs have to account for expenditure by maintained schools. They must publish these 

accounts and have them audited by external bodies. For this reason, each LA has to put in 

place a system of financial controls that apply to maintained schools in its locality. 

 

42) Schools should have clear rationale for using the funding, making decisions based on a good 

understanding of pupil needs and the best effective practice evidence. The Education 

Endowment Foundation (EEF)’s Pupil Premium Guide (2019) recommends schools use the 

grant for just three priorities: developing high quality teaching and support staff; targeted 

academic programmes; and supporting readiness to learn. Boards should discuss with senior 

leaders the rationale for spending pupil premium and ensure that both pupil need, and 

effective practice are central to the strategy 

 

43) The PE and sport premium is designed to help primary schools improve the quality of the PE 

and sport activities they offer their pupils. The Ofsted inspection criteria specifically states 

that, in making their judgement on the effectiveness of leadership and management in 

schools, inspectors will consider ‘how effectively leaders use the primary PE and sport 

premium and measure its impact on outcomes for pupils, and how effectively boards hold 

them to account for this’. Schools are required to publish on their websites the amount of PE 

and sport premium received; a full breakdown of how it has been spent (or will be spent); 

what impact the school has seen on pupils’ PE and sport participation. 

 

44) Governing bodies have a strategic leadership responsibility for their school’s safeguarding 

arrangements and must ensure that they comply with their duties under legislation. They 

must have regard to KCSIE ensuring policies, procedures and training in their schools are 

effective and comply with the law at all times. Boards should ensure they read and have 

regard to this guidance. 

 

45) Boards should ensure their schools have effective safeguarding policies and procedures in 

place. This should include an effective child protection policy, which should describe 

procedures in accordance with government guidance; reference any locally agreed multi-

agency safeguarding arrangements put in place by the three safeguarding partners; include 

policies as reflected in Part two of KCSIE (such as peer on peer abuse); be available publicly 

either via the organisation’s website or by other means; and it should be reviewed annually 



(as a minimum) and updated annually (as a minimum). Further guidance on safeguarding 

policies and procedures can be found in Part two of KCSIE. 

 

46) Boards should ensure their child protection policy includes procedures to minimise the risk 

of peer on peer abuse and sets out how allegations of peer on peer abuse will be recorded, 

investigated and dealt with. 

 

47) Employers have a duty of care to their employees and where they are not the employer of 

the individual they still have responsibility to ensure that allegations are dealt with 

appropriately and that they liaise with the relevant parties, including supply teachers and 

volunteers. Boards should make sure that the school provides effective support for anyone 

facing an allegation. They should also provide them with a named contact within school if 

they are suspended. Where an allegation is made, the case manager (as per Part four of 

KCSIE) should discuss the case with the LA Designated Officer (LADO) immediately. This 

initial discussion allows both parties to consider the nature, content and context of the 

allegation and agree an appropriate course of action. 

 

48) Schools should ensure that all staff understand their procedures and make clear, that all 

allegations should be reported straight away, normally to the case manager. The case 

manager will be either the headteacher or principal or, where the headteacher is the subject 

of an allegation, the chair of governors.  

 

49) All schools are subject to a duty under section 26 of the Counter-Terrorism and Security Act 

2015, in the exercise of their functions, to have “due regard to the need to prevent people 

from being drawn into terrorism”. This duty is known as the Prevent duty. 

 

50) Schools must have regard to the Prevent duty statutory guidance. To accompany the 

statutory guidance, the Department has produced guidance on the duty for schools and 

childcare providers. 

 

51) Boards of maintained schools and academies have a statutory duty to promote well-being. 

‘Well-being’ includes: 

 

a. physical and mental health and emotional well-being; 

b. protection from harm and neglect; 

c. education, training and recreation; 

d. the contribution children make to society; and 

e. social and economic well-being. 

 

52) Maintained school boards must make sure that their school has policies designed to 

promote good behaviour and discipline. These policies should include the school’s approach 

to the use of reasonable force to control or restrain pupils. 

 

53) The board of a maintained school must also make and from time to time review, a written 

statement of principles to help the head teacher determine the measures that make up the 

school’s behaviour policy (which must include measures to prevent all forms of bullying 

among pupils). This duty cannot be delegated. The board must consult the head teacher, 

other appropriate members of staff, parents, carers and all registered pupils before making 

or changing this statement of principles 



54) The board has key responsibilities in relation to considering whether excluded pupils should 

be reinstated and must arrange suitable full-time education for excluded pupils from the 

sixth school day of the exclusion. 

 

55) All boards must reassure themselves that the school keeps admission and attendance 

registers in accordance with regulations.  

 

56) Maintained schools must open for at least 380 sessions (190 days) in a school year. 104 The 

‘School year’ means the period beginning with the first day of term after July. If a school is 

prevented from meeting and it is not reasonably practicable for arrangements to be made 

for it to make up the lost session(s), it can be deemed to have been open for the required 

380 sessions 

 

57) Boards must provide lunches for registered pupils, including nursery pupils who receive 

education both before and after lunch. This only applies where the lunch has been 

requested and, in the case of paid-for lunches, where it would not be unreasonable to 

provide them. These meals must be free for pupils who receive, or whose parents receive, 

an entitling benefit – the unreasonable clause does not apply to free meals 

 

58) Governing boards of maintained schools have a legal duty to ensure that their school has in 

place a policy to support pupils with medical conditions. 

 

59) Where they are the employer, boards have overall responsibility for first aid under the Health 

and Safety (First Aid) Regulations 1981. The regulations set out first aid provision in the work 

place, and requires employers to provide adequate and appropriate equipment, facilities and 

qualified first aid personnel for employees. While the health and safety regulations do not 

require employers to provide first aid for anyone other than their own employees, it is strongly 

recommended that all educational and early years settings consider the needs of non-employees 

such as pupils, students and visitors when making provision for first aid. 

 

60) Where schools have early years provision at least one person who has a current paediatric first 

aid certificate must be on the premises and available at all times when children are present and 

must accompany children on outings. Providers should take into account the number of children, 

staff and layout of premises to ensure that a paediatric first aider is able to respond to 

emergencies quickly. 

 

61) There is no universal public right of access to school sites. Section 547 of the Education Act 1996 

makes it a criminal offence for a person who is on school premises without lawful entry to cause 

or permit a nuisance or disturbance. 

 

62) If staff or pupils feel threatened by aggressive, abusive or insulting behaviour or language from 

unwanted visitors, steps can be taken to bar them from the school premises. If the threat 

remains after an individual has been barred from the school and there are reasonable grounds 

to suspect that someone has committed an offence, they can be removed from the school by a 

police officer 

 

63) All bodies responsible for schools must ensure that their schools are compliant with the 

requirements of the Regulatory Reform (Fire Safety) Order 2005. Under the Order, boards 

should ensure, among other things, that there is an appropriate and up-to-date Fire Risk 



Assessment (FRA) for all school buildings within their control. These should take into account 

any fire safety risks and detail the mitigations in place to manage these. 

 

64) The number of adults who should be in charge of pupils during lunch and other breaks should be 

determined locally by the school, having assessed risks and making sure that competent 

supervisors are available. 

 

65) There is a duty for schools to promote community cohesion under the Education and Inspections 

Act 2006. The board decides how to fulfil this duty in the light of their local circumstances. 

 

66) Boards should fully understand the individual history and circumstances of the school, including 

who holds all the land the school currently makes use of and on what basis the land is held and 

used.  

 

67) The governing body of maintained schools are given day to day control over what happens in 

school buildings and grounds both inside and outside school hours through law and are 

responsible for deciding how school premises are used. 

 

68) The board of a maintained school has the power to provide, or enter into contracts to provide 

any facilities or services that will further any ‘charitable purpose’ for the benefit of pupils at its 

school, families of pupils or people who live and work in the local community. This power is in 

addition to boards’ powers and responsibilities on the control and community use of school 

premises. Schools that occupy land held on trust must consult with the trust that owns the land 

and assets to ensure that the intended activities do not breach the trust. 

 

69) Maintained schools may change the age range of their school, by following the prescribed 

alteration process to set up early years provision (in which case the children would be pupils of 

the school) or they may choose to set-up early years provision for the benefit of people who live 

or work in the locality using their community powers (in which case the children would not be 

pupils of the school). Legislation no longer requires the board to consult the LA, school staff, 

parents, etc., but a school should do this as a matter of course. In addition, schools are no longer 

required to have regard to guidance issued by the Secretary of State or the LA when setting up 

community services. 

 

70) Boards of maintained schools are required to publish on a website the information specified in 

the School Information Regulations. These regulations were amended to remove the 

requirement for maintained schools to publish an annual prospectus. Schools keep the freedom 

to choose whether they wish to continue marketing themselves through a prospectus and/or 

publish on a website additional information they feel is necessary to meet the needs of parents 

and the wider community. 

 

71) The board is responsible for making sure that the school complies with the Freedom of 

Information Act 2000 (FOIA). It should also reassure itself that the school has in place a Freedom 

of Information (FOI) publication scheme. The legal presumption of openness makes it more 

important that a school decides its policies and conducts its day-to-day operations in a way that 

stands up to public scrutiny. 

 

72) The boards of all maintained schools have a duty to establish procedures for dealing with 

complaints about the school and any community facilities or services that it provides unless 

alternate statutory procedures apply.  



 

73) All LA maintained schools must publish their complaints procedures online.  

 

74) Every maintained school should have a whistleblowing procedure and the governing body is 

responsible for agreeing and establishing this, which should be based on the LA’s procedure. 

Maintained schools should appoint at least one member of staff and at least one governor, who 

other members of staff can contact if they wish to report concerns. The governing body should 

ensure that all staff know about the school’s whistleblowing arrangements, and who they can 

contact in the LA in case a staff member feels they need to report to someone outside the 

school.  


